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Action Plan, Lębork Municipality:

Regional Action Plan for rise in the number of women who are active in social and economical aspect
The region: Lębork
The document was created in cooperation of wide range of expert participants, it means workers of Lębork Municipality, Regional Centre for Public Policy Office of the Marshal of Pomeranian Region, County of Lębork, the Guild of Various Craft and Entrepreneurship, Jobcentre in Lębork, Municipal Centre of Social Aid in Lębork, Association of Women “We” and local leaders.
The Vision for the Action Plan: 
The plan assumes changing the quality of life of women by giving them access to education, training and job which develops and is a source of satisfaction and equal opportunities in the labour market.
General objectives and purpose of the Action Plan: 
The main goal is to activate women who are unemployed or passive in the labour market, what would prevent exclusion, poverty and marginalization. Tackling unemployment, promoting entrepreneurship and self-employment, increased education of women.
Description of the present situation in connection to the objectives of the AP:  
Based on the Social Policy Strategy of the Pomorskie Region up to 2013 and findings made by the expert group.
The analysis indicates a high level of unemployment among women, the reduction of jobs, lack of access to activating programs, low qualifications, unequal opportunities in the labor market, passivity and helplessness of life of women. In the plan have been used good practices identified sequentially as: No. 8 from Finland, No. 9 and No. 10 from Greece. The practices include proven solutions that have improved the situation of women in those regions.

SWOT analyses: Growth of employment and labor mobility
Strong points:


- a high proportion of the population with higher education
- good employment structure
- development of labor market institutions
- relatively young structure of society
- clearly identified the main causes of unemployment, poverty and social exclusion
- social acceptance of actions taken to improve the situation of women
- readiness of institutions to cooperate with solving problems in the labor market
- private sector development
- improvement and development of career counseling
- active presence and growing experience of local employment services and social assistance.
Weak points:

- unemployment with a significant percentage of long-term unemployed
- large territorial differences in unemployment 
- low level of qualifications of unemployed rural residents
- consolidation of long-term unemployment
- insufficient availability of labor market institutions, especially in the rural environment
- a large proportion of women in the number of unemployed
- a small percentage of people with disabilities in the labor market
- high labor costs chargeable to employers
- continuing disparities in the labor market for women
- lack of directives aimed at strengthening the position of women in the labor market
Opportunities:
- using best practices and proven solutions
- political stability and promoting economic development
- financial assistance in form of structural funds

- economic growth stimulating the demand for Polish products
- stimulating economic growth the demand for Polish products
- the availability of European funds
- flexible forms of employment
- promoting occupational mobility

- development of labor market institutions
- conducting workshops aimed at improving self-esteem of women
- lifelong learning

- adjusting regulations to EU standards
- possibility to create a system for preparing socially excluded people to use self-employment forms
- the ability to create jobs by NGOs
- development of better targeted scholarship schemes
Threats:
- professional deactivation of people aged immobile
- mismatch of learning and labor market needs
- high employment costs
- low absorption of EU funds
- deepening trend towards increasing differences between metropolitan areas and other areas
- increase in prices and goods, leading to increased poverty
- lasting economic stagnation, limiting the demand for Polish products

Data on unemployment of women based on research conducted by the Department of Planning, Research and Analysis of Regional Labour Office in Gdansk, March 2011
In accordance with the map of unemployment dated on 31.03.2011r. in Pomorskie there were 116,231 registered unemployed, the unemployment rate rose to 13.3%, which indicates an increase of the phenomenon in this area comparing with data from 2010 (104.700 people). To compare, in the country as a whole there were recorded 2133916 unemployed and the unemployment rate reached 13.1%, so lower than in Pomeranian Region. In the county of Lębork recorded 4,919 unemployed people which means 20,1%. Next issues will be discussed in reference  to data from December 2010 and 2009 as the most up to date when it comes to comparing this specific issues.
The number of unemployed registered in the Pomeranian District Labour Offices at the end of 2010 was 104.7 thousand people. 
In relation to the end of 2009 there was 4.4% rise in unemployment. In the period also increased the unemployment rate registered in the region - from 11.9% to 12.2%, which means 0.3% rise. comparison in the country this time, the number Unemployment rose by 3.3%.

In 2010, a rise in unemployment in Pomorskie was much lower than a year earlier. In 2009 number of unemployed increased about 32.5 thousand people, it means 47.9% - the growth rate was the highest in the country. Considering the change in number of unemployed Pomerania is on the 13th position with a score of 4.4% in 16 surveyed regions.
In 2010, the relative increase in the number of unemployed was recorded in 16 counties of the Pomeranian Region, the largest in the Kartuski county - 21.7% (about 810 people). Decrease in the number of unemployed registered in the four counties, the largest in the Kwidzyński county - 10% (about 455 people). 
In the ranking for a change in the number of unemployed from December 2009 to December 2010 in counties of the Region of Pomerania the County of Lębork is on 11 (with 3,8%) among the twenty counties taken under consideration.
In 2010 there was a slight increase in the unemployment rate registered in Pomorskie (0.03%). At the end of December 2010. unemployment rate reached a level of 12.2% in Pomerania and was lower than the national (in Poland the rate was 12.3%).
In December 2009 there were registered 52,937 unemployed women in the counties of the Pomerania Region, and in December 2010 there were 55789, which indicates an increase of 2852 people in the number of unemployed women, what means 5.4%. 
When it comes to participation of women in the total number of unemployed it reached 52.8% in December 2009, and in December 2010. increased to 53.3%.
The unemployed registered in the county Lębork (31.12.2010)
- Total: 4569 


Pomorskie Total: 104694
- Women: 2535 

Women: 55,789
31.01.2011:

- Total: 4906 


Pomorskie Total: 114211
- Women: 2704 

Women: 60326

28.02.2011:

- Total: 5024 


Pomorskie Total: 117126
- Women: 2758

Women: 61617
31.03.2011:

- Total: 4919


Pomorskie Total: 116231
- Women: 2695 (54,8%) 
Women: 61581

Selected categories of unemployed women, 31.03.2011r.
Long-term unemployed women in the county of Lębork: 2200, it means 44.7%; 

Pomorskie: 47534, it means 40.9%
Women who did not work after the birth of a child in the county of Lębork: 436, it means 8.9%;

Pomorskie: 11319, it means 9, 7%

Women over 50 years of age in the county of Lębork: 1129, it means 23%;

Pomorskie: 24500, it means 21.1%
Women with no qualifications in the county of Lębork: 1233, it means 25.%,

Pomorskie: 36650, it means 31.5%
Women with no professional experience in the county of Lębork: 846, it means.17, 2%; Pomorskie: 24,102, it means 20.7%
Women without a secondary education in the county of Lębork: 3031, it means 61.6%; Pomorskie: 69,260, it means 59.6%
Single women with at least one child aged up to 18 years in the county of Lębork: 493, it means 10%, Pomorskie: 11001, it means 9.5%
Women, who after serving a prison sentence did not work in the county of Lębork: 40, it means 0.8% Pomorskie: 1872, it means 1.6%
Identified challenges and development points: 
On the basis of experience and work of the members of MAG group, the greatest challenge may be the lack of public awareness of gender issues, social exclusion and long-term unemployed, insufficient knowledge on how to reach the labor market institutions and instruments developing entrepreneurship.
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Detailed objectives based on the identified challenges: 

- encouraging women to work in market sectors dominated by men, 
- employment of women in sectors portending the highest development dynamics
and supporting the creation of new jobs, tailored to the needs of market,
- to provide women an opportunity to develop professional competence - legal and psychological education,
- promoting knowledge about EU funds and how to gain it,

- influencing the strategic documents on the local and regional level, establishing cooperation between local government units in the region.
Steps and tasks for meeting the objectives (source: “Best Practices – for the Consultation process”)
· A good practice No. 8 from Finland established by JAKK – Adult education centre of Jalasjärvi was used in the Plan, it assumes motivation, support and occupational development of women in sectors dominated by male workers. This gave the opportunity to not only find a job or create new workstations, but also to start their own business by women. The practice had a positive effect on general attitudes towards the employment of women both as workers and entrepreneurs in sectors traditionally dominated by men. Encouraging results have caused a change of attitude of women in “men” fields. Training base is still available.
Transfer description: 
- creation of pathways tailored to the needs of women wishing to work in male sectors

- providing training to eliminate prejudices and provide good examples
- building a network of cooperating organizations and companies, especially those acting on behalf of women, or gathering self-employed women, who are also experts
- creating a platform for learning, exchange of experience 

- provide support and guidance from expert women, working in mentioned male sectors.
· Good Practice No. 9 comes from Greece, was established by Ergani Center & Region of West Macedonia and is a local initiative to increase employment of young people, especially women and other groups of social exclusion. As a result of cooperation of local authorities, businesses and NGOs there was received support for the creation of new market-responsive forms of employment. There were also selected sectors which will best support the creation of new jobs, for example, tourism and environmental protection. The result of this practice is providing professional assistance and full support for entrepreneurs and creating a training base, consisting of qualified consultants.
Transfer description:
- specialist training and career counseling
- creating a business support center
- consultation and advice aiming at  incentive to find a job
- cooperation with agencies, job centers
- organization of advertising campaigns
· Good Practice No. 10 from Greece, also established by  Ergani Center & Region of West Macedonia, focuses on activation of entrepreneurial activity by providing support and advice to women, both working and unemployed. It promotes entrepreneurship among young people and eliminates stereotypes that dictate the choice of a particular career path. As a result of this practice it is easier for unemployed women to enter into the labor market thanks to familiarity with the methods of job searching, knowledge of their qualifications, their own strengths and weaknesses as well as the broader psychological aspect associated with an increase of self-esteem as well as realizing them that they play a decisive role in their life. The practice helps in identifying new career prospects and raises aspirations of women.
Transfer description:
- psychological counseling,
- occupational counseling,

- legal advice.
Resource allocation for the tasks: 

- employees of local governments at the county and municipal level responsible for preventing unemployment
- Employment Offices: in the whole region and county itself
- NGOs
- the guidelines contained in strategic documents of the region, involvement of employees of these institutions
- EU funds, projects concerning activities on gender equality
- applying for external funds
- national programs based on funding from special government programs
- possibility of gaining external funds for implementation of social policy programs.
Expected obstacles of completing the tasks: 

1) in case of practice No. 8: the experts may come from different organizations and companies what may cause a problem with the implementation of a system of support and guidance;
2) in case of practice No. 9: future entrepreneurs must first assess their chances and then proceed with an expert;
3) in case of practice No. 10:it is important to remember that each unit is a separate case which should be considered individually.
